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Inspiring Leaders fo ther d, decisive action and
creatgmeﬁ_gingful change in their organisations.
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Inspiring Leaders to take bold, decisive action and
create meamngful change in thelr organisations.
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For 20 years, Ally Nitschke has been helping leaders and
organisations unlock their full potential, transforming
communication, decision-making, and team dynamics. As
Australia's leading expert in transformational leadership and
communication, Ally is a sought-after speaker, award-
winning author, and executive coach. She combines her deep
knowledge of leadership with a powerful, authentic delivery
style, making every engagement both insightful and
impactful.

A passionate advocate for courageous leadership, Ally
empowers her clients to lead with clarity, confidence, and
compassion. When she's not on stage or coaching executives,
you'll find her curating her next transformative leadership
strategy or helping organizations embrace change with grace
and strength.

With a reputation as a world-class speaker and a true
thought leader, Ally is the ideal choice for your next event.
She will not only engage and inspire your audience but also
equip them with the tools to lead with purpose, making her
the perfect keynote speaker or MC




"Wish I'd had this decades ago. Tools
to empower me as a leader, make
better decisions."

Gail Pearson
RSPCA Manager

"Ally is an authentic and engaging
speaker with so much passion for
what she does."

"Ally is a powerhouse!
The difference to our team since her
session has been palpable."

Alexandra Paxinos
Spence Club

Therese,
Training Manager
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Kate Burr
Business Owner
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LLeadership, Communication,
High Performance. Transformed

Ally has dedicated her career to demystifying leadership, distilling complex theories and
strategies into actionable insights that drive real results. Whether it's transforming team
dynamics, enhancing executive presence, or aligning organisational strategy, her goal is
to help leaders create lasting impact—not just within their organisations but in every area
of their lives.

Her work empowers leaders to be more effective, confident, and capable in all aspects of
leadership—ultimately becoming powerful advocates for their teams, fostering a culture
of growth, trust, and high performance. Ally’s approach is not about quick fixes; it's about
sustainable, strategic transformation that produces long-term success.

She can ignite the spark with a keynote, but the real transformation happens when her
expertise is woven into your ongoing development efforts throughout the year. By
delivering bespoke programs tailored to your unique leadership challenges,

Ally offers the tools to sustain change and drive continuous improvement. Think of Ally
as your personal guide to leadership excellence, helping you and your teams prioritize
what matters most and cut through the noise to focus on what truly drives success.




Find Your Fire:
Radical Responsibility for
Modern-Day Ambiguity

In a world defined by constant change and uncertainty, accountability has
become a radical act of leadership and empowerment. Find Your Fire: Radical
Responsibility for Modern-Day Ambiguity is a transformative keynote that
challenges individuals and leaders to take bold ownership of their roles,
reignite their purpose, and lead with clarity and conviction—even in the most
complex and ambiguous environments.

Ally Nitschke delivers an electrifying session that reframes accountability as the
key to unlocking potential, both individually and collectively. She explores how
radical accountability empowers leaders and teams to navigate challenges with
confidence, build trust through action, and create momentum toward meaningful
outcomes. This keynote provides a roadmap for embracing uncertainty not as a
barrier but as an opportunity for growth, innovation, and impact.

Through her signature storytelling, relatable humour, and practical insights, Ally
inspires audiences to take charge of their contributions and step into their
leadership potential. Participants will learn how to align their actions with their
purpose, hold themselves and others accountable without blame, and thrive in
the face of complexity. The session is highly engaging and interactive, designed to
leave audiences not only motivated but equipped with actionable strategies to
implement immediately.

Ideal for organisations and teams seeking to foster resilience, drive accountability,
and embrace the challenges of a modern-day workplace, this keynote is a rallying
call for anyone ready to lead boldly. Find Your Fire: Radical Responsibility for
Modern-Day Ambiguity ignites the spark that drives sustainable success and
empowers teams to thrive, no matter what the future holds.

CINN.V.AJIP EIRE

FOR MODERIN-DAY AMBIGUITY
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THE POWER OF RADICAL ACCOUNTABILITY
» Reframing accountability as the key to unlocking individual and collective potential.
» How taking bold ownership of your actions leads to clarity, confidence, and
transformational leadership.
EMBRACING AMBIGUITY AS AN OPPORTUNITY
» Navigating uncertainty with confidence, using it as a catalyst for growth, innovation, and
meaningful impact.
« Shifting the mindset to view ambiguity not as a barrier but as a chance to thrive and adapt.
BUILDING TRUST THROUGH ACTION
» How to build trust within teams by holding yourself and others accountable without blame.
» Turning accountability into a tool for fostering strong relationships and driving
high-performance outcomes.
ALIGNING ACTION WITH PURPOSE
» Aligning your actions with your core values and purpose to maintain clarity and focus in
the face of complexity.
» Practical strategies for leaders to lead with conviction, even in uncertain and challenging
environments.
CULTIVATING A CULTURE OF RESILIENCE
» How to foster resilience within your team by empowering individuals to take
responsibility for their actions.
» Creating an environment where accountability leads to sustainable success and innovation.
IGNITING A MOVEMENT OF BOLD LEADERSHIP
» Inspiring leaders to step into their full leadership potential and drive change through
radical responsibility.
» Equip teams with the tools to take charge of their contributions and move toward
meaningful outcomes, no matter what the future holds.



to Amplify Your Impact

Amplify Your Voice to Amplify
Your Impact

In today’s dynamic and competitive business environment, effective
communication is the cornerstone of organisational success.

In Amplify Your Voice to Amplify Your Impact, Ally Nitschke delivers a
transformative keynote designed to empower leaders and teams to elevate
their communication, strengthen collaboration, and drive meaningful results.
Tailored to the needs of forward-thinking organisations, this presentation
equips your leadership team with the skills to connect authentically, inspire
action, and lead with impact.

Recognising the diversity of communication styles within teams, Ally’'s keynote
explores how understanding and adapting to these styles can unlock greater
synergy and alignment across your organisation. Through an interactive and
highly engaging delivery, she ensures your team gains practical strategies to
navigate complex conversations, manage differing perspectives, and foster a
culture of clarity and connection. With her trademark humour and dynamic
presentation style, Ally keeps audiences captivated while delivering actionable
insights that stick.

Ally's background as a professional ballet dancer uniquely informs her approach
to leadership presence and stage craft. She demonstrates how mastering non-
verbal communication, such as body language and posture, can enhance
credibility and influence in any setting—whether it's the boardroom, a team
meeting, or a high-stakes presentation. Coupled with her CLEAR Communication
Framework and Body Language Blueprint, Ally provides tools that organisations
can immediately integrate to amplify their leadership impact and elevate their
team’s performance.

This keynote is ideal for businesses and organisations looking to empower their
leaders to communicate with confidence, engage their teams effectively, and align
their messaging for maximum impact. Ally’s proven ability to combine storytelling,
real-world leadership insights, and cutting-edge techniques ensures that your
team leaves not just inspired, but equipped with practical strategies to drive
measurable change.

If your organisation is ready to strengthen leadership communication, improve
collaboration, and amplify its collective impact, this keynote is the perfect
solution. Empower your team to find their voice, lead with confidence, and inspire
exceptional outcomes at every level of your business.

+ 1 KEYTAKEAWAYS
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COMMUNICATION MASTERY

» How to simplify complex ideas and communicate with clarity to inspire action and align teams.

ADAPTING TO DIVERSE STYLES

» Recognising and embracing different communication styles to unlock greater synergy
and collaboration.

LEADERSHIP PRESENCE

« The power of hon-verbal communication: using body language and posture to elevate
credibility and influence.

NAVIGATING TOUGH CONVERSATIONS

» Practical strategies to manage complex conversations while maintaining respect, clarity,
and alignment.

CULTIVATING CONNECTION

» Creating a culture of trust and transparency that encourages open communication and
engagement across teams.

IMPACT THROUGH COMMUNICATION

» Empowering teams to communicate confidently, with purpose, to drive results and
foster exceptional outcomes.



Grunt, Grit & Grace:

The Bold Blueprint for Modern
Leadership

n today’s complex and fast-paced world, effective leadership requires more than
just skills—it demands boldness, resilience, and a human touch. In Grunt, Grit &
Grace: The Bold Blueprint for Modern Leadership, Ally Nitschke delivers a powerful
framework for leaders who are ready to navigate challenges with strength, inspire
their teams with courage, and lead with empathy and authenticity.

This keynote explores the three core pillars of bold leadership: grunt, the drive
to tackle the tough work head-on; grit, the resilience to adapt and thrive under
pressure; and grace, the ability to foster connection, empathy, and trust. With her
unique blend of storytelling, research-based insights, and actionable strategies,
Ally provides leaders with a modern-day toolkit for success in any environment.

Designed for forward-thinking organisations, this keynote addresses the pressing
challenges leaders face, including managing complexity, leading during times of
uncertainty, and creating a culture of accountability without losing the human
element. Ally empowers audiences to embrace courageous leadership that
delivers results while inspiring loyalty and high performance.

Ally's dynamic delivery style combines her background as a professional ballet
dancer—offering lessons in presence and stage craft—with engaging, interactive
elements that leave audiences both inspired and equipped for action. Her
humorous and relatable approach ensures the message resonates long after the
session ends, providing tangible takeaways that can be applied immediately.
Ideal for businesses and teams seeking to redefine leadership for the modern era,
this keynote provides a bold blueprint for leaders ready to rise, inspire, and
transform. It's not just a talk—it's a movement toward a new kind of leadership.

+ 1  KEYTAKEAWAYS 4%

LEADERSHIP REDEFINED
Understanding that leadership today requires more than traditional skills — it demands boldness,
resilience, and humanity.
e Grunt, Grit & Grace: The three pillars every leader needs to master.
» How to embrace and embody leadership that drives results while fostering loyalty and trust.
THE POWER OF GRUNT, GRIT & GRACE
Grunt: Tackling the tough work head-on with determination.
« Build the courage to face challenging situations without backing down.
» Understand the value of doing the hard work and leading by example.
Grit: The resilience to thrive under pressure and adapt to change.
« Develop the mental toughness to remain focused, even when faced with obstacles.
» Cultivate a growth mindset to navigate setbacks and keep progressing.
Grace: Leading with empathy and authenticity.
« The importance of connection, trust, and vulnerability in leadership.
» How to build emotional intelligence and lead with compassion.
LEADERSHIP IN ACTION
Bridging the gap between knowledge and action—taking real-world steps to implement bold
leadership.
« Practical tools to inspire courage and confidence in your leadership.
» Actionable strategies to adapt leadership style for any environment.
LEADERSHIP IN A COMPLEX WORLD
Creating high-performance cultures in today's rapidly changing, uncertain environment.
« Balancing accountability with human connection.
» Leading teams through uncertainty without losing your authenticity or integrity.
BUILDING A CULTURE OF COURAGE
Fostering an environment where bold leadership thrives.
* How to inspire and empower your team to take risks and innovate.
e Cultivating a team dynamic that embraces challenge and resilience.
A MOVEMENT TOWARDS BOLD LEADERSHIP
Empowering yourself to rise, inspire, and transform.
« Why this isn't just a keynote—it's a call to action for leaders to embrace their role in
transforming the workplace.
» Creating a lasting legacy as a courageous, empathetic, and effective leader.



The Courage to Say No: The
Leadership Skill of Setting

Boundaries and Thriving

In the fast-paced world of modern leadership, the inability to set boundaries is
one of the greatest threats to personal well-being and team performance. The

Courage to Say No: The Leadership Skill of Setting Boundaries and Thriving is a
transformative keynote designed to help leaders and professionals reclaim

control, enhance focus, and thrive in high-pressure environments. Ally Nitschke

delivers an empowering and practical session that equips organisations with
the tools to foster a boundary-setting culture where both individuals and
teams can excel.

Drawing from her deep expertise in leadership and her groundbreaking work
on boundaries, Ally reframes the act of saying "no" as a critical leadership skill.
She demonstrates how boundaries are not about limitation but about
intention—creating space for what truly matters, protecting energy, and
enabling leaders to show up fully. With relatable examples, actionable
frameworks, and insights from her Courageous Leaders System, Ally provides a
roadmap for setting clear, effective boundaries that improve productivity,
reduce burnout, and strengthen relationships.

Ally's dynamic and interactive delivery ensures that every audience member
feels engaged and inspired to act. Through her signature storytelling and
humorous approach, she unpacks the common barriers to boundary-setting,
such as people-pleasing, fear of conflict, and guilt. Participants will leave
equipped with practical strategies to prioritise their workload, confidently
communicate limits, and foster a team culture that values balance and
accountability.

Ideal for companies and associations looking to prevent burnout, improve
leadership performance, and empower their teams, this keynote delivers both
inspiration and real-world solutions. If your organisation is ready to embrace a
healthier, more productive approach to leadership, The Courage to Say No: The
Leadership Skill of Setting Boundaries and Thriving is the keynote your
audience needs.

41  KEYTAKEAWAYS 41

BOUNDARIES AS A LEADERSHIP SKILL
Understanding that saying "no" is not a weakness, but a strength that creates space for what
truly matters and improves leadership effectiveness.
»  Why boundaries are essential for sustaining leadership performance and personal well-being.
PRIORITISE TO THRIVE
How setting clear boundaries enhances focus, reduces burnout, and increases productivity
by protecting energy and resources.
« Practical strategies for saying "no" with confidence and clarity to safeguard your time and energy.
BUILDING A BOUNDARY-SETTING CULTURE
Creating a workplace culture where boundaries are respected and valued, fostering a sense
of balance and accountability.
» Tools for encouraging teams to set and respect boundaries, leading to higher
collaboration and fewer conflicts.
NAVIGATING COMMON BARRIERS TO BOUNDARIES
Identifying and overcoming common barriers such as people-pleasing, guilt, and fear of conflict.
» Actionable frameworks to communicate limits effectively and maintain strong,
respectful relationships.
THE IMPACT OF BOUNDARIES ON WELL-BEING AND TEAM PERFORMANCE
How boundary-setting leads to better leadership outcomes, a healthier work environment,
and improved team performance.
» Creating an organisational shift where individuals and teams can thrive through
intentional boundary-setting.
SUSTAINABLE LEADERSHIP
Empowering yourself and your team to sustain high performance without sacrificing well-being.
» Why boundary-setting is crucial for long-term success and personal fulfillment in
leadership roles.



Attendees will learn how to "Find Their Flow" by aligning their mindset with their
goals, establishing a rhythm that fuels productivity, and embracing motivation as a
daily practice. Ally shares her "Momentum Mastery" framework, a proven approach
to transforming overwhelm into unstoppable progress. Participants will leave
equipped with practical strategies to prioritise what matters most, confidently
lead their business, and maintain focus in the face of competing demands.

Perfect for small to medium business owners ready to elevate their leadership and
take their businesses to the next level, this keynote is packed with insights, energy,
and inspiration. From Busy-Mess to Business Powerhouse isn't just a talk—it's a call

MASTERING MINDSET, MOMENTUM, AND MOTIVATION

Busy-Mess to Business
Powerhouse: Mastering Mindset,
Momentum, and Motivation

Running a business often feels like a constant whirlwind of demands, decisions,
and distractions. For many small to medium business owners, the line between
being busy and being productive is blurred, leaving them frazzled and
overwhelmed. From Busy-Mess to Business Powerhouse: Mastering Mindset,
Momentum, and Motivation is a transformative keynote that helps business
owners cut through the chaos, reset their focus, and unlock the tools to thrive.

Ally Nitschke brings her signature approach to guiding leaders through the
journey of "From Frazzled to Focused" helping them reclaim clarity and
purpose in both life and business. Through the concept of "Rhythm to Results",
Ally shows how finding the right cadence in your daily habits, leadership style,
and decision-making processes can drive powerful, sustainable outcomes. With
relatable examples and actionable strategies, this keynote provides a step-by-
step roadmap for creating momentum and building a thriving business.

to action for entrepreneurs to lead with clarity, work with purpose, and build
businesses that align with their vision and values.

+ 1 KEYTAKEAWAYS
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FROM FRAZZLED TO FOCUSED
- Strategies to shift from feeling overwhelmed to feeling in control and aligned with your goals.
« The importance of resetting focus to align actions with long-term goals and vision.
FIND YOUR RHYTHM TO RESULTS
« Creating a sustainable cadence in daily habits, leadership style, and decision-making to drive results.
» Practical tools to find the right rhythm for your leadership style and build momentum in your daily habits.
MOMENTUM MASTERY
 Turning overwhelm into unstoppable progress through focused action and a results-driven mindset.
+ Practical strategies to create momentum and move from stagnation to powerful business outcomes.
ALIGN YOUR MINDSET WITH YOUR GOALS
» How to set powerful intentions and embrace motivation as a daily practice to fuel
consistent progress.
» Developing a mindset that supports consistent progress and sustained success in business.
PRIORITISING WHAT MATTERS
» How to focus on high-impact actions that will elevate your business while managing
distractions and competing demands.
» Practical strategies for prioritising your workload and making decisions that drive
sustainable outcomes.
LEAD WITH CLARITY AND PURPOSE
 Building a business that aligns with your vision and values, while leading with
confidence and purpose.
» Empowering business owners to take action with clarity and purpose to achieve long-term success.



UNLOCK THE ECRET TO CONNECTION
AND COMMUNICATION MASTERY

Courageous Conversations:
Unlock the Secret to Connection
and Communication Mastery

In every organisation, the most powerful tool for transformation isn't
technology or strategy—it's courageous communication. Courageous
Conversations: Unlock the Secret to Connection and Communication Mastery is
a keynote designed to inspire leaders and teams to embrace meaningful
dialogue as the key to connection, trust, and high performance. Ally Nitschke
delivers a game-changing session that equips organisations with the tools to
navigate tough conversations, strengthen relationships, and master
communication in today’s fast-paced world.

Drawing on her bird communication styles framework, Ally reveals how
understanding and adapting to diverse communication preferences can unlock
deeper connection and collaboration within teams. By blending emotional
intelligence with practical strategies, she demonstrates how courageous
conversations are the foundation for resolving conflict, fostering innovation,

nd driving results. This keynote provides a clear and actionable roadmap for
leaders who want to shift from surface-level discussions to impactful dialogue
that inspires change.

With her signature storytelling and engaging delivery, Ally creates an interactive
and relatable experience that resonates with audiences. Participants will learn
how to approach difficult conversations with confidence, listen actively for
understanding, and use communication mastery to turn challenges into

opportunities. Whether navigating team dynamics, delivering feedback, or building

trust, this keynote ensures leaders leave equipped to handle conversations that
truly matter.

Ideal for organisations committed to building cultures of transparency,
accountability, and connection, this keynote is more than just a talk—it's a

transformative experience. If your team is ready to elevate communication, unlock

deeper relationships, and lead boldly, Courageous Conversations: Unlock the
Secret to Connection and Communication Masteryis the catalyst for real change.

+ 1 KEYTAKEAWAYS
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THE POWER OF COURAGEOUS COMMUNICATION

» Understanding that courageous communication is the key to unlocking connection,
trust, and high performance.

» How meaningful conversations are the foundation for creating lasting transformation
and driving organisational success.

NAVIGATING DIVERSE COMMUNICATION STYLES

» The importance of recognising and adapting to different communication styles to foster
collaboration and strengthen team dynamics.

+ Practical tools for understanding team members’ communication preferences and
unlocking deeper connections.

EMOTIONAL INTELLIGENCE IN COMMUNICATION

» How emotional intelligence enhances communication, helping leaders navigate tough
conversations with confidence and empathy.

» Using EQ to resolve conflict, foster innovation, and drive meaningful results.

FROM SURFACE-LEVEL TO IMPACTFUL DIALOGUE

» How to shift from surface-level discussions to deeper, more impactful conversations
that inspire change.

» Practical strategies for engaging in conversations that promote understanding and lead
to positive outcomes.

TURNING CHALLENGES INTO OPPORTUNITIES

» How to use communication mastery to approach difficult conversations with confidence
and transform challenges into growth opportunities.

» The art of delivering feedback and navigating team dynamics to build stronger
relationships and trust.

BUILDING A CULTURE OF TRANSPARENCY AND ACCOUNTABILITY

» Creating a culture where courageous conversations are encouraged, enabling teams to
thrive in an environment of trust, accountability, and open communication.

» Empowering leaders to model and cultivate communication that fosters collaboration
and drives results.



ALLY'S SPEAKING
EXPERIENCE

Practical | Pragmatic | Personal

Ally Nitschke is a Certified Speaking Professional (CSP) with the
Professional Speakers Association and a proud member of the Virtual
Members Association. With over six years of experience, Ally has been
invited to present at high-profile conferences, conventions, forums, and
panels, captivating audiences with her engaging, dynamic style. Known for
her energetic, conversational, and entertaining storytelling, she delivers
content that is not only easy to follow but also deeply impactful, creating
valuable learning experiences that resonate long after the event.

Keynote Speaker
Thought Leader
Educator

Executive Facilitator

Best Selling Author




BOOKS

LEADERSHIP, COMMUNICATION + HIGH PERFORMANCE,
Transformed

Want morer

Add a signed copy of Ally’s bestselling book for attendees
to take home—the perfect gift to dive deeper into the
lessons shared.

COURAGEOUS

LESSONS IN LEADERSHIP,
FROM THE DANCEFLOOR
TO THE BOARDROOM

CRUSH IT

DALY

PLANNER




THE EXPERIENCE...

BEFORE

Personal briefing with Ally Nitschke
about the key objectives for
Delegates

Ally will share refresher videos on key
topics for delegates

Pre-event promotional video for
attendees (60-90 seconds) to
promote the conference, engage
audience and gain buy-in.

Logistic meeting with Ally - including
Audio Visual requirements, personal
introduction, bio, photos and any
additional marketing material.

DURING

®
©%@
Ally delivers a highly interactive and engaging
presentation/workshop. Interactions tailred to
the conference objectives. Ally utilises creative
learning techniques to delivery something
quite unique.

Ally attends scheduled do-of AV checks and
any rehearsals required and is in the room
well before her start time to get a sense of
how the audience is responding to the day.

Ally delivers within the scheduled time frame
and adjusts to ensure your days agenda stays
on track, filling if necessary, and condensing
where required. .

Provide access to additional resources and
tools to each delegate.

Be available to delegates prior and post the
keynote/workshop for any questions, queries
and concerns.

AFTER
©

Wraparound care - 6-month email
advice service where delegates can
email Ally with any questions relating to
the workshop for the next 6 months.

To reinforce and integrate learning, Ally
will provide each delegate with a
Toolbox of Personal and Professional
Development Resources which include
the following support tools:
Subscription to Ally's inspirational
blog.
Access to download worksheets
mentioned throughout the session
Suggested reading and videos

De-brief meeting with Ally to review the
next steps and maximise delegate value
and your investment




"Ally's coaching allowed me to enhance my
influence as a leader not only in my professional
life but also in my personal life. Coaching has
helped me to master my commmunication style
and uncover blocks to my personal success. If
you are willing to look deeply and honestly
within yourself so that you can reach your
highest potential then Ally is the perfect guide."
Gayle Kothari - Senior Leader RSPCA SA

L8 .0 8 & ¢

"Ally took us on such a great personal and
professional journey. | am beginning a new
career and Ally gave me the tools to feel
confident and assertive. We learnt a lot about
our individual personalities and how this can
help us be productive and successful in the
workplace. Ally was engaging and took the time
to get to know us before the course which made
it feel really personal. | walked out of the
classroom each day with my head held high and
my confidence boosted. A big thank you.lam
no longer afraid to have courageous
conversations!"

Lucy Feltus - Manager RSPCA SA

' 6. 6 6 & ¢

Ally is a legend. | have engaged Ally several
times to work with staff to improve their
communication and leadership. We invited her
to run a session at our planning day on
courageous conversations. She had the whole
group engaged throughout the session and
they haven't stopped taking about it since. It is
also great to see the team put into practice
what they have learnt each day. Highly
recommend her for any business that wants to
stay ahead of the game.

Daniel Crago - General Manager

L 8.0 6 & ¢

TESTIMONIALS

What our clients say!

"It has all been extremely valuable! It has
reignited my leadership energy which has been
a lesser priority in recent times due to my dual
role."

Fiona Turner Chief Admin Officer WCH

1 8.6 6 & ¢

"Ally is an authentic and engaging leadership
coach with so much passion for what she does.
Having heard her speak previously at a
SheCreates event, we engaged Ally on behalf of
Spence Club Inc to speak to our members
about the Love Languages of Leadership.
Hosted on the last day of a state-wide
lockdown, the event was such a success, with
members still referring to the learnings of the
session and sharing what they learned with
others. Ally brings so much enthusiasm to any
workshop she delivers, and has no problem in
keeping her audience captivated throughout.
We were thrilled to be joined by her and look
forward to hearing her speak at future events,
each which offer bite-sized pieces of take-away
information that's easy to remember and
implement in our day-to-day lives. Thank you,
Ally, from all of us at Spence Club!"
Alexandra Paxinos Spence Club

L 8.0 8 & ¢

"Wish I'd had this decades ago. Tools to
empower me as a leader, make better
decisions."

Gail Pearson RSPCA Manager

L0 .0 8 & ¢

"Ally is an absolute powerhouse!"
Delegate at She Creates

1 6 6 6 & ¢

"Thank you Ally for the 5 full days of
Courageous Leaders, | have taken many
leadership and training programs though the
years and none have made me come away
feeling more empowered than this one. Ally
has a unique way of getting you to engage in
the conversation throughout the course and
getting you to really see the areas you need
to concentrate on. Ally is extremely talented
with her training style keeps you challenging
you thoughts and actions while coming to
solutions to react and think differently going
forward. | felt Ally to be very genuine in her
delivery and full of life , she is the kind of
person you want to be around. | encourage
anyone to take Ally’s training, it is one big
step forward. | thank you for opening my eyes
up again."

Jo-Ann Milligan - Manager

6.6 6 & ¢

Jason and | were uncertain about how our
team would engage in our first team goal-
setting and planning session. Some of our
team had never been through a formal
process so we were unsure on the level of
engagement we could get through the
process.

We were thrilled to see each of them engage
and feel comfortable enough to provide
thought provoking responses. The feedback
at the end was faultless and it was an
incredibly worthwhile process for not just us
as individuals, but for the team. Thank you Ally
Kerryn Page - CEO Quisk
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Net Promoter Score (NPS)
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"As | reflect on the past year | wanted to
thank you for the impact you had on my
leadership journey in 2021. Joining the CEO
Advisory Boardroom allowed me to
confidentially bounce ideas of an
independent leadership coach in a fun and
engaging way. | always looked forward to our
sessions as it was a time to step back and
think about high level leadership and | always
came away from the sessions either
confirming my approach, getting fresh ideas,
looking at things differently, gaining a
greater understanding of the situation but
generally together we achieved all of the
above mixed in together. The CEO Advisory
Boardroom enhanced my leadership that my
whole organisation benefited from. If anyone
is sitting on the fence working with you, send
them my way.

Nigel Morris CEO
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From the moment she started speaking, Ally
had the audience captivated with her stories,
humour and content. She was so well-spoken
and professional and | received so much
value from her message around how to
improve my leadership skills of not only my
business but my life. She also somehow
managed to get me back a few hours of "me-
time" every day which | am now thoroughly
enjoying! Thank you Ally!!
Kate Burr - Business Owner
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Ally is a great coach and | feel lucky to have
worked with her. She has managed to empower
me to go from confused to clear on where | want

to head. She provides lots of great resources,
encouragement, and is realistic but also knows
when to give me the push to go for what I am
made for!!
Donna Adams - Manager NDIS
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ALLY TRAVELS FROM:

Sunshine Coast / Brisbane
or can provide a world-class virtual studio feed

ENQUIRY PROCESS:

CHECK AVAILABILITY
Contact: Ally

Phone: +61 412 052 404

Email: ally@madeformore.com

REQUEST A PROPOSAL

Each engagement is quoted individually. After a conversation with
Ally, you will receive a customised proposal, including speaker fees
and travel expenses.

APPROVAL AND PAPERWORK

Once the date is confirmed, a contract will be issued, and payment
required to secure your date and booking.

PRE-EVENT PROCESS

We offer assistance with promoting your event, including the
production of a teaser video for your delegates.

POST-EVENT

A detailed debrief will be conducted, and Ally will provide a
resources pack for your delegates to extend their learning.
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