DEEPER COACHING UNDERSTANDING

CONVERSATIONS COMMUNICATION

Discover, Decode, Develop STYLES

N | TS C H K E This workshop dives deep into the art of coaching Inspire, Inﬂuence, ImpaCt.

conversations, enabling you to unlock the full Unlock the secrets of understanding communication
potential of your team. In this immersive session, styles, empowering you to inspire, influence, and
we will guide you through a transformative make a lasting impact. Through interactive sessions
journey, helping you discover effective coaching and thought-provoking exercises, you'll gain insights
techniques, develop your skills, and ultimately into the dynamics of effective communication, learn
drive impactful results. With our expert facilitator how to connect authentically, influence others
by your side, you will gain the tools and insights positively, and leave a remarkable impression. Step
needed to foster growth, facilitate meaningful into a world where understanding communication
dialogue, and empower your team to reach new styles becomes the catalyst for inspiring, influencing,

heights. REATI N and creating a meaningful impact in your personal
and professional relationships.

THE MAGIC OF STORYTELLING FOR &5 i

L E A D E R S Connect, Co-Create,
PITCH, PRESENT, PERSUADE . Collaborate

collaboration within your team. By harnessing the
collective intelligence and diverse strengths of your team
members, you can achieve remarkable results. Through
hands-on exercises and collaborative challenges, we will

An immersive workshop on the magic of storytelling is designed to Guid you n harmonizing individual talents, arnessing

collective creativity, and developing a high-performing

team culture. Get ready to excel as a leader who knows

equip leaders with the skills, tools and techniques to communicate with now o nspire collaboraton,everag iengis and
Impact, build stronger connections and inspire teams to achieve
extraordinary results.

In today's fast-paced business l|andscape,
effective communication is a critical skill for

leaders. By harnessing the power of storytelling, g "2" —
you can captivate your audience, convey complex e»n = @ % L
ideas with ease, and leave lasting impressions. &= == MEMORABLE RELATABLE REPEATABLE
Our workshop is carefully crafted to help your :: ;

leaders master the art of storytelling, ensuring |=E E

that your messages resonate and inspire action.

What sets our workshop apart is its tailored approach. We understand that each leader has unique
communication styles and objectives. That's why our program combines proven frameworks with
iIndividualised coaching to help them develop a storytelling style that aligns with their authentic
voice and message. Whether your leaders are delivering presentations, pitching ideas or engaging in
courageous conversations, this workshop will empower leaders to connect deeply with their
audience and leave a lasting impact.

The Workshop Includes:

3. Build Authentic Connections:
Cultivate trust and foster a sense of belonging
within your team.

1. Enhance Your Presentation Skills:

Learn powerful technigues to deliver engaging

presentations that captivate your audience. « Understand the role of storytelling in

e Body language creating a positive and inclusive work

e Voice Modulation environment.

e The 3 key components to crafting compelling o Connecting with team where individuals
stories. feel heard, valued and motivated to

e 5step formula to bringing your stories to life contribute their best.

2. Develop Persuasive Storytelling Skills: 4. Refine Your Communication Strategy:
Master the art of storytelling to persuade and Tailor your storytelling approach to different
influence others. contexts and stakeholders.
e Leverage metaphors, anecdotes, e The 3-step framework to quickly adapt
e Use real-life stories to connect with your stories to different audiences
audience e The 4 communication styles to
e The 7 ingredients to engage audiences on an effectively communicate with team,
emotional level and inspire action-taking. executive and stakeholders to ensure the
Mmessage resonates




ally@madeformore.com.au

THE EXPERIENCE...

BEFORE

DURING

©@

i

Personal briefing with Ally Nitschke
about the key objectives for
participants

Ally will deliver a highly interactive
and engaging workshop.

Provide full workbooks for
Ally will share refresher videos on participants.
Body language and vocal use for
participants

and individual.
Pre-workshop promotion video to
promote the workshop and create

engaged participation.

Provide access to additional
resources and tools to each
participant.

Logistic meeting with Ally - including
Audio Visual requirements, personal
introduction, bio, photos and any
additional marketing material.

Be available to participants prior to
and post the workshop for any
guestions, queries and concerns.

WO Besiatd

HIGHLY ENGAGING AND INTERACTIVE WORKSHOP

Ally will deliver a workshop that has been designed with your people in mind which
includes an intricately woven set of specific messages, specific time-tested original content,
key actionable ideas and post-workshop support resources.

PRE-WORKSHOP ENERGISERS & SUPPORT

To set the stage for an impactful workshop experience, | will engage your participants
through pre-workshop energisers. These activities will ignite their enthusiasm and provide
valuable insights that will enhance their understanding of the workshop content. By
offering pre-work support we lay the foundation for a successful workshop where everyone
is fully engaged and ready to learn.

CUSTOMISED WORKBOOKS

| believe in the power of tangible tools to reinforce learning. That's why each participant will
receive a beautifully designed and printed workbook customised for your department.
These workbooks serve as a guide for creating an action plan and capturing key takeaways
from the workshop. Participants will have a valuable resource they can refer back to as they
continue their storytelling journey long after the workshop ends.

WRAPAROUND CARE

Our commitment to your team's growth extends beyond the workshop. We provide 12
months of continual support to ensure participants can elevate and evolve their
storytelling and presentation skills. Whether they need guidance, feedback or assistance in
refining their storytelling techniques, we will be there every step of the way.

In-person Workshop for
15 Participants

YOUR WORKSHOP

INVESTMENT WOULD BE....

$10,000 + GST

Expires Jun2024

www.allynitschke.com
+61 412 052 404

Include in-room coaching both group

AFTER

Wraparound care - 12-month email
advice service where participants can
email Ally with any questions relating
to the workshop for the next 12
months.

To reinforce and integrate learning,
Ally will provide each participant with
a Toolbox of Personal and Professional
Development Resources which
include the following support tools:
e Rise of the Courageous Leader
ebook
e Subscription to Ally's inspirational
blog.
e Access to download worksheets
mentioned throughout the
workshop

De-brief meeting with Ally to review
the next steps and maximise
participant value and your investment

NE o

1. Decide on your program choice
2. Confirm your start date
3. Return your Terms & Conditions

If you have any questions, please don't hesitate to

contact

me on +6]

412 052 404 or emalil

ally@madeformore.com.au

Ally Nitschke

+61 412 052 404
ally@madeformore.com.au

ABN 68 531910 018
Made For More Pty Ltd ATF Nitschke Consulting Group
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LEADERSHIP EXPERT
COMMUNICATION & MINDSET

SPEAKING TOPICS

Amplify Your Leadership
Courageous Conversations
Courageous Women

The Power of Saying NO

The Magic of Storytelling
Managing The Blend RTSE GRUNT
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3 Simple Steps To Lean Into Discomfort And g iy S
Communicate With Confidence. AB““T
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Ally is an engaging, entertaining and insightful speaker. Speaking on the topics of self leadership, team
leadership, and tough conversations. Ally delivers a fresh approach to the way we interact in with each other.
Often described as highly relatable, Ally speaks about the importance of connection over engagement,
leaning into discomfort and leading your own life first.

N

Also a mother of four boys under eight, Ally can multitask like a boss. After a career on stage as a professional
dancer, she has mastered the art of Grunt, Grit and Grace through home life and work life, without
compromising on creativity, collaboration and fun. Ally is obsessed with creating courageous women, leaders,
teams and organisations.

With a background in arts, finance, project & change management, and 15 years of experience leading and
coaching teams, Ally is exceptional at connecting the dots and streamlining systems to ensure organisations
and their people are ready for Successful Leadership!

It's a highly interactive experience where people are up out of their seats, laughing and having a good time.
They say Ally is an authentic powerhouse, she says what people are thinking, but not always saying.
Delegates walk away motivated, inspired and fired up to lean into courage and achieve more than they ever
thought possible.

Some of the Industries Ally has worked with include: CI.I ENTS "
omen
Advertising, Aged Care, Aviation, Banking, '\/}l} \\ Leaders RAA

Education, Health, Insurance, Local Government, australia Institute
Logistics, Manufacturing, Marketing, Mining, Not
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